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Vellus Products Case Study
1. Why does Vellus export through local distributors rather than set up its own sales force in the country? What are the risks associated with using local distributors? How can these risks be reduced? 
Vellus believe that the local distributors have a better understanding of the settings of the customers hence would be able to reach them easily rather than setting up their selling forces in the country. Additionally, while utilizing the local distributors, people will always feel comfortable about the product since they are used to the local distributors. This is because the local sales forces have already created a perfect rapport with the customers. However, various risks are associated with the use of local distributors. Fruits, the products can be relabeled and sold to the customer in a different name (Hill, 2008). Secondly, the local distributors may be hired by competitors and hold Vellus products of badmouthing about the Vellus products. Lastly, the local distributors may learn the components of the product hence ion the long run ending up replicating the product and securing the Vellus market. 
Vellus can use several ways to help reduce these risks. First, there should be direct supervisors from the company always to monitor the actions of the local distributors and ensure that the products reach the consumers with the correct labels. Secondly, Venus can always ensure that they get survey forms that would be filled by the consumers and monitor their responses about their products. Lastly, Vellus can have a task force that conducts surprise visits to different countries to see how the local distributors are performing. 
2. Vellus’s original entry into exporting was both reactive and serendipitous. Do you think this is the exception or the rule for small businesses? What might be done to make small firms more proactive about exporting?
I believe that entry to the exporting business and starting to ripe profits is exceptional. Many companies, when starting exporting business, made several losses before getting familiar with the business. This depicts that Vellus had done a tremendous international market refresh. Most of the businesses entering the exporting business make losses due to a lack of understanding of the market and the pricing strategies. I believe that there are various actions that small businesses should take before deciding to enter into the exporting business (Hill, 2008). First, they should ensure that they have a very strong payment policy to avoid losing finances. Secondly, they need to research clients and their needs. And lastly, they need to seek better and experienced legal advisors who can advise on the better strategies to utilize to get more clients. 
3. What lessons about successful exporting can be derived from the Vellus case?
From the velluis case, we can derive several lessons about exporting. These lessons include that we should use all means possible to be part of the local community to enable the success of our products. Secondly, a company needs to financially strong and stable before deciding to start exporting. This is because some clients can dupe the company hence leading to some losses. These losses should be bearable by the parent firm (Hill, 2008). Lastly, the use of local distributors in the exporting countries would much help advertise the product hence increasing sales. 
4. How important has government assistance been to Vellus products? Do you think helping firms such as Vellus represent a good use of taxpayer money? 
The government has greatly supported Vellus products. Vellus has been able to maximize the export potential since the government has helped in customizing the financing and exporting strategies (Hill, 2008). Lack of government support could have made it difficult for Vellus to penetrate in all the exporting countries. 
The support of small firms such as Vellus by the government implies actions towards making the market more stable hence can be termed as good use of taxpayer money. A stable economy could be derived from a stable market. Therefore I believe that governments need to help firms to do more exports since more employment opportunities will be created. 
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